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98% penetration – 26 million mobile subscribers as of 2008
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Third highest SMS traffic in Asia-Pacific
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SMS Gateway
App Server
Web Server
Reporting Server
DC/DRC

CP101 : From Zero to Hero
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RM  9k – onetime
RM12k – yearly
2 months testing
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RM 120k/year

3 series

RM10k – onetime
RM16k – yearly
1 month testing
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Technical
Developer
Careline
Marketing

RM 500k/year

Adve
rtis

ing

RM 260k/year Keyword Registration:
- time based
- content based
One MO | One MT
No MO | No MT

Monthly SMS reminder
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Subscription stops when number migrated
Dipping charge to check where the customer has migrated
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MPG - Maxis Preventive Gateway
PCM - Policy Control Module
VSDB - Virtual Subscription Database
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6% if revenue 
after deduction to 
telcos and infra 
exceeded RM2 mil

CP101 : From Zero to Hero

Rev
 Sh

are

Celcom 50% + 3%
Maxis 40% + 2%
Digi 30% + 7 sen

Varia
nce

5% - 20%
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Hero
90 days later

Pro
fit 

Sha
ring

Content Provider
- content 50%
- ringtone 80%
- games 90%

1 year later

if no consent via SMS (no web/wap)
promoting 3 series via 6 series

promoting 3 series via International Gateway
promoting 3 series via p2p

No S
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CP Business Senses

Sense Send Sen

Sand

Sin
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MMCP Bureau

Public Relations/Complaints

Regulatory

Entrepreneur

Membership

MNP (Mobile Number Portability)

PG   (Preventive Gateway)

REVSHARE (Revenue Share)

Guideline (Mobile Content Guideline)

SCS (Short Code Segregation)

USP (Universal Service Provision)
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Mobile
Technology

SMS
(Short Message Service)

Voice

Mobile Technology

Email

MMS
(Multimedia Message Service)

Push EmailPull Email

WAP Email

Video Call

To Phone To Web

Bluetooth

Blujacking

Pairing

USB
Charging

PictBridge
GPS

(Global Positioning System)

Camera

UpCode

Browser

Mobile Page

PingSMS2EMAIL

Moblog

NFC
(Near Field Communication)



Thank you

Web: www.mmcp.org.my
Email: azli@dapat.com

SMS: AZLI [message] send to DAPAT | 32728

To download this presentation:
SMS: AZLI MMCP [your email address] send to DAPAT | 32728


